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Health  Plan  Aims  at  Prevention 


The  first  edition  of  the  Montana 
State  Health  Plan  is  off  the  press 
after  receiving  official  approval  in 
April  from  the  Statewide  Health 
Coordinating  Council  (SHCC).  At 
a  public  hearing  in  Helena  on  the 
preliminary  draft,  the  SHCC  gath- 
ered comments  and  suggestions 
from  representatives  of  state  agen- 
cies, voluntary  associations,  and 
interested  individuals,  then  direct- 
ed the  Health  Planning  and  Re- 
source Development  Bureau  to 
make  several  of  the  suggested 
changes  and  proceed  with  printing. 

Under  the  direction  of  Senior 
Planner  Audrey  Atkinson,  Bureau 
staffers  Doris  Downs,  Sherryl  Eng- 
lish, Virginia  Rennick  and  Carolyn 
Turcotte  put  in  more  than  60  hours 
of  overtime  to  meet  the  federal 
deadline.  Atkinson  expressed  re- 
lief and  satisfaction,  praising  staff, 
and  also  the  SHCC  Plan  Develop- 
ment Committee,  for  the  many 
hours  of  hard  work.  The  Commit- 
tee includes  chairperson  Sharon 
Dieziger,  Great  Falls,  and  members 
Vincent  Amicucci,  Helena;  Robert 
Bell,  Culbertson;  Phil  Catalfomo, 
Missoula;  Clyde  Dowell,  Eureka, 
and  Mary  Ellen  Robinson,  High- 
wood. 

According  to  Atkinson,  the 
theme  of  the  1979  Plan  is  "Life- 
Style  Change  and  Illness  Preven- 
tion." The  Plan's  health  status  and 
demographic  data  will  be  used  as 
the  baseline  for  future  plans  which 
will  emphasize  policy  analysis  and 
cost  effectiveness  of  state  health 
programs. 

The  Bureau  expects  the  '79  Plan 
to  foster  cooperation  among  state 


agencies  and  health  care  associa- 
tions in  the  development  of  pre- 
ventive health  programs. 

Funds  from  the  federal  Health 
Planning  and  Resource  Develop- 
ment Act  of  1974  pay  for  writing, 
printing,  and  distributing  state 
health  plans.  An  approved  plan  is 
one  of  the  federal  requirements  for 
full  designation  as  the  official  state 
health  plan  development  agency 
(SHPDA). 

Six  hundred  copies  of  the  1979 
Montana  State  Health  Plan  were 
printed  and  will  be  distributed  to 
health  care  associations,  libraries, 
hospitals,  HSA  sub-area  councils, 
and  government  agencies.  The 
Bureau  staff  will  promote  public 
awareness  of  the  Plan  in  appear- 
ances throughout  Montana. 


SHPDA  Wins 
Full  Designation 

On  July  6,  Department  Direc- 
tor, A.  C.  Knight,  M.D.,  received 
approval  of  Health  Planning  & 
Resource  Development  Bureau's 
request  for  full  designation  as 
Montana's  official  SHPDA  (State 
Health  Planning  &  Development 
Agency).  The  announcement 
came  in  a  letter  from  Henry  A. 
Foley  Administrator  of  HEW's 
Health  Resources  Administra- 
tion. 

Effective  July  1,  full  designa- 
tion empowered  the  Bureau  to 
perform  all  the  functions  enu- 
merated in  PL  93-641,  Health 
Planning  &  Resources  Develop- 
ment Act  of  1974. 


2-Year  EMS 
Effort  Pays  Off 

MONTANA  POISON  CONTROL 

SYSTEM 
1-800-525-5042  Toll  Free 

Immediate  help  for  poison  vic- 
tims is  available  to  all  Montanans, 
round-the-clock.  Twenty-four  hours 
a  day,  from  anywhere  in  the  state, 
people  can  dial  the  toll-free  num- 
ber, 1-800-525-5042,  and  talk  to  a 
health  professional  at  the  Rocky 
Mountain  Poison  Center  in  Denver, 
Colorado. 

Specially  trained  to  offer  im- 
mediate poison  treatment  advice 
over  the  phone,  the  Center  person- 
nel will  guide  the  caller  through 
initial  treatment.  He  may  also  no- 
tify the  caller's  physician,  and 
check  back  with  the  caller. 

The  Center  will  provide  current 
toxicological  information  and  con- 
tinuing education  to  Montana 
health  professionals  and  will  con- 
duct information  activities  for  the 
benefit  of  the  public. 

The  Montana  Poison  Control 
System  is  funded  for  the  first  year 
by  the  Emergency  Medical  Serv- 
ices Bureau  of  the  Hospital  &  Med- 
ical Facilities  Division.  An  advisory 
committee  of  physicians,  nurses, 
and  pharmacists  has  been  meeting 
for  the  past  two  years  to  determine 
the  cost-effective  system  for  Mon- 
tana. Kit  Johnson,  M.D.,  a  Mis- 
soula pediatrician,  chaired  the 
committee. 

Additional  information  about  the 
Montana  Poison  Control  System 
is  available  from  the  coordinator, 
Ann  Wells,  R.N.,  Emergency  Medi- 
cal Services  Bureau,  Cogswell 
Building,  Helena,  MT  59601,  phone 
(406)  449-3895. 


SHPDA  STUDIES  ALTERNATIVE  CARE 


—  Cost  Study  Grant  — 

On  June  20,  DHES  awarded  a 
one-year  grant  to  study  the  costs 
of  alternatives  to  long-term  nurs- 
ing home  care. 

Proposals  were  reviewed  by  an 
inter-departmental  task  force;  final 
selection  was  made  by  the  Montana 
SHPDA. 

Because  nursing  home  cost  and 
reimbursement  in  Montana  have 
undergone  intense  scrutiny  and  de- 
bate in  the  last  six  months,  the 
task  force  wrote  the  following 
Problem  Statement  to  guide  the 
grantee:  The  State  of  Montana  ex- 
pends funds  for  the  care  and  sup- 
port of  indigent  residents  who  re- 
quire special  care  and  services  due 
to  physical  or  mental  impairment. 
It  is  generally  recognized  that  the 
most  beneficial  support  service  is 
given  in  the  least  restrictive  envir- 
onment, such  as  the  person's  or  a 
relative's  home.  While  a  nurs- 
ing home  affords  a  convenient  in- 
itial placement,  it  often  proves 
inappropriate  for  many  people. 

Investment  in  services  that  en- 
courage people  to  function  as  inde- 
pendently as  possible  has  been  rela- 
tively small. 

One  reason  for  the  dispropor- 
tionate investment  in  institutional 
care  is  the  lack  of  organized  in- 
formation about  the  needs  and 
costs  for  the  Montana  population. 
Another  is  the  wide  availability  of 
nursing  home  care  made  possible 
by  federal  subsidies  such  as  Medi- 
care and  Medicaid. 

The  increasing  costs  of  nursing 
home  care,  the  acknowledgement 
of  inappropriate  placements,  and 
the  lack  of  alternatives,  all  stimu- 
lated health-care  oriented  state 
agencies  to  organize  an  interde- 
partmental task  force  to  define 
needs  and  costs  more  thoroughly. 
The  mission  of  the  task  force  is  to 
suggest  legislative  and  budgetary 
remedies. 

Some  of  the  services  which  the 
task  force  considers  reasonable  al- 
ternatives    to     long-term     nursing 


home  care  are:  homemaker  ser- 
vices, adult  day  care,  home  health 
care,  meals-on-wheels,  personal- 
ized nursing  care,  sheltered  group 
or  personal  care  homes,  and  inova- 
tive  mixes  of  services  that  encour- 
age independent  living  by  vulner- 
able people. 

What  is  not  known  is:  1)  how 
many  people  in  Montana  need  as- 
sistance to  support  an  independent 
way  of  life  short  of  institutional 
care;  ^2)  how  people  in  need  are 
distributed  among  the  alternatives 
that  could  be  offered  if  funds  were 
available;  and  3)  how  much  alter- 
natives would  cost. 

This  study  is  to  provide  esti- 
mates of  these  three  unknowns. 
The  results  will  be  used  by  the  in- 
volved agencies  to  plan  for  the 
1982-83  biennium  and  for  the  1981 
legislature.  The  study  is  to  begin 
June  25,  1979  and  conclude  June 
30,  1980. 


—  Boarding  Home  Review  — 

The  task  force  assumes  that 
while  some  institutional  long-term 
care  placements  arc  inappropriate 
because  the  patient  needs  less, 
others  are  inappropriate  because 
the  patient  needs  more.  To  quantify 
the  second  aspect  of  inappropriate 
care,  the  task  force  recommended, 
and  DHES  signed,  a  $10,000  con- 
tract with  the  Montana  Foundation 
for  Medical  Care  to  review  an  esti- 
mated 400  patients  living  in  li- 
censed boarding  homes  between 
March  15  and  July  1,  1979.  The  in- 
tention is  to  discover  any  patients 
who  need  a  greater  degree  of  care 
than  boarding  homes  can  provide. 

For  the  boarding  home  study, 
Foundation  nurses  visited  the  li- 
censed boarding  homes  in  Montana, 
reviewed  the  medical  record 
and  made  a  visual  assessment  of 
every  patient.  Physician  advisors 
reviewed  the  assessments  and  sub- 
mitted an  individual  report  on  each 
patient,  plus  a  summary  of  all  the 
findings. 


—  Conference  — 

One  of  the  problems  described 
in  the  Montana  State  Health  Plan 
is  a  lack  of  alternatives  to  institu- 
tional long-term  care  for  elderly 
Montana  citizens.  To  promote  pub- 
lic awareness  and  interest  in  this 
problem,  the  Montana  SHPDA 
granted  $750  toward  the  cost  of 
the  first  day  of  a  two-day  confer- 
ence, "Responding  to  Older  Ameri- 
cans," held  at  the  University  of 
Montana,  May  23  and  24. 

Highlighting  the  first  day  were 
lively  panel  discussions  by  senior 
citizens,  who  gave  the  pros  and 
cons  of  various  living  arrange- 
ments: living  alone,  adult  foster 
care  and  day  care,  home  health 
care,  and  residence  in  personal  care 
homes,  retirement  homes,  or  nurs- 
ing homes. 

An  adult  daughter  explored  with 
the  group  the  trauma  she  felt  in 
the  maze  of  agencies  she  had  to 
deal  with  when  it  became  neces- 
sary for  her  parents  to  leave  their 
home  and  move  into  a  nursing 
home. 

During  the  evening  session  a 
geriatric  nurse  practitioner  discus- 
sed the  aging  process  and  the  help 
a  geriatric  nurse  can  give  people 
when  they  must  undergo  these 
changes. 

HEALTH  MATTERS 

is  published  quarterly.  Winter, 
Spring,  Summer  and  Fall,  by  the 
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Health  &  Environmental  Scien- 
ces, Cogswell  Building,  Helen^ 
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Postmaster:  Send  address  changes 
to  the  Editor,  Health  Matters,  Hospi- 
tal and  Medical  Facilities  Division. 
Department  of  Health  &  Environmen- 
tal Sciences,  Cogswell  Building, 
Helena.   MT   59601. 

Health  Matters  is  distributed  free 
of  charge  to  constituents  of  the  Divi- 
sion and  to  any  interested  person  on 
request. 

Views  and   comments   are  welcome 
at   the  above  address. 
Division    Administrator — 

George   Fenner 
Editor        Marylor  Lahey 
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MHA  Organizes  Voluntary  Effort 


By  Kenneth  Rutledge 

Director  of  Planning 

Montana  Hospital  Association 

On  Sunday,  April  29,  the  Mon- 
tana Committee  on  Voluntary  Cost 
Containment  Effort  sponsored  a 
special  program  on  hospital  costs. 
The  program,  which  was  well  at- 
tended, featured  presentations  by 
nationally  recognized  speakers,  in- 
cluding Bill  Robinson,  Senior  Vice 
President  of  the  American  Hospital 
Association;  Margaret  Svenson, 
Senior  Washington  Representative 
for  Field  Operations  of  Blue  Cross- 
Blue  Shield,  and  Dr.  Donald  Win- 
ston of  St.  Joseph's  Hospital  in 
Houston,  Texas. 

In  addition,  a  panel  discussion 
was  presented  by  nurses,  physi- 
cians, and  hospital  administrators. 

The  Montana  Committee  on 
Voluntary  Cost  Containment  Ef- 
fort was  established  in  June,  1978, 
with  the  following  goals: 

(1)  Voluntarily  reduce  the  rate 
of  increase  of  health  care  costs 
to  consumers;  (2)  voluntarily  in- 
crease the  productivity  of  health 
care  providers;  (3)  maintain  the 
quality  of  health  care  now  being 
provided  to  Montana  citizens;  (4) 
initiate  an  education  program  for 
the  public  on  effective  utilization 
of  health  care  resources;  (5)  call 
upon  government  agencies  to  re- 
view existing  regulations  for  their 
effect  on  quality  and  cost  of  health 
care;  (6)  call  upon  government 
agencies  which  provide  health  care 
to    participate    in    voluntary    cost 


containment  through  this  commit- 
tee; (7)  call  upon  industry,  labor, 
government,  and  consumers  to  as- 
sist in  achieving  voluntary  re- 
straint of  health  care  costs;  (8) 
form  monitoring  and  reporting  sys- 
tems to  gather  and  analyze  data  on 
the  costs  of  health  care  providers. 

Chaired  by  Dr.  Dan  Cauble  of 
Butte,  the  Committee  is  made  up 
of  representatives  of  Montana  Blue 
Cross,  Montana  Chamber  of  Com- 
merce, Montana  Foundation  for 
Medical  Care,  Montana  Hospital 
Association,  Montana  Hospitals 
Rate  Review  System,  Montana 
Medical  Association,  Montana 
Nurses  Association,  Montana  Nurs- 
ing Home  Association,  and  Mon- 
tana Physicians'  Service. 


SHPDA  GOAL: 
Healthy  Health  Workers 
Montana  SHPDA  is  currently 
acting  on  one  of  the  objectives  of 
the  State  Health  Plan  by  encour- 
aging the  Department  of  Health  & 
Environmental  Sciences  and  the 
Department  of  Institutions  to  es- 
tablish a  program  of  health  pro- 
motion and  education  for  their 
employees    in   Helena. 

An  important  feature  of  the 
HHA  program  is  that  it  presents  a 
factual  and  realistic  starting  point 
for  a  person  who  wants  to  take 
responsibility  for  his  or  her  own 
health. 

If  the  results  of  program  evalua- 
tion are  satisfactory,  SHPDA 
would  encourage  other  agencies  to 
establish  an  HHA  program  for 
their  employees. 


SHPDA  Staffer  Paces  Planners 


Charles  Aagenes,  resource  de- 
velopment supervisor  in  the  Mon- 
tana SHPDA  took  4th  place  in  a 
field  of  40  runners  in  the  Run-For- 
Health  of  the  American  Health 
Planning  Association's  annual 
meeting  in  Boston,  May  31-June  2. 
Aagenes  turned  in  a  time  of  21:03 
for  the  3.4  mile  course  through 
downtown  Boston  and  along  the 
Charles  River. 

Three  thousand  planners  from 
HSA's,  SHCC's,  SHPDA's,  and  re- 
lated federal  agencies  attended  the 
meeting,  which  included  general 
sessions,  panel  discussions,  work- 
shops, technical  papers,  and  fea- 
tured speakers. 


"Hot  Issue"  sessions  gave  brief- 
ings on  controversial  construction 
projects.  According  to  Aagenes,  a 
major  concern  throughout  the  con- 
vention was  the  possibility  that 
Congress  might  sunset  the' current 
federal  health  planning  law  with- 
out adequate  replacement. 

A  highlight  of  the  gathering  was 
former  HEW  Secretary  Elliott 
Richardson's  address,  "Public 
Policy  Planning.  Or:  How  to  Push 
a  String." 

Installed  as  AHPA  President  for 
1979-80  was  Jacqueline  B.  Hanson 
of  Shawnee  Mission,  Kansas.  Next 
year,  the  meeting  will  be  held  in 
San  Francisco. 
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